James River Group

Task

Contract No. VA-020509-CTAC Order No. 0036182

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report
Vendor: CTA Communiations, Inc.

Region/Locality: James River PSAP
Period: 6/1/03 - 6/27/03

Activity Report

Localit; % el e Comments
Y Complete Hours this period

Active Tasks

1 - PSAP Assessment Ambherst PSAP 18

2 - Make initial contact with LEC Amherst PSAP 1.25

3 - Phase 1 Request Letters Amherst PSAP 3.75 0.75
4 - Cost Recovery Request Amherst PSAP 0

5 - Service Agreement Review Amherst PSAP 0.65

6 - Wireless Trunk Review Amherst PSAP 50.4

7 - Initial Planning Meeting Amherst PSAP 14.7

8 - Coordinate Call Sector Routing Amherst PSAP 5.85 0.5
9 - Manage CPE Upgrade Amherst PSAP 1

10 - Manage Phase | Implementation Amherst PSAP 16.5

11 - Project Status Reports Amherst PSAP 47.85 3.15
12 - Monthly Report Amherst PSAP 41.9 3.05
13 - Coordinate Training Amherst PSAP 0

14 - Testing and Cutover Amherst PSAP 2.7

15 - True-Up Documentation Amherst PSAP 0

1 - PSAP Assessment Appomatox PSAP 8.55

2 - Make initial contact with LEC Appomatox PSAP 1

3 - Phase 1 Request Letters Appomatox PSAP 0

4 - Cost Recovery Request Appomatox PSAP 0.75

5 - Service Agreement Review Appomatox PSAP 1.35

6 - Wireless Trunk Review Appomatox PSAP 29

7 - Initial Planning Meeting Appomatox PSAP 11.3

8 - Coordinate Call Sector Routing Appomatox PSAP 0.75

9 - Manage CPE Upgrade Appomatox PSAP 4.5

10 - Manage Phase | Implementation Appomatox PSAP 3.5

11 - Project Status Reports Appomatox PSAP 44.85 3.15
12 - Monthly Report Appomatox PSAP 20.15 3.05
13 - Coordinate Training Appomatox PSAP 0

14 - Testing and Cutover Appomatox PSAP 2

15 - True-Up Documentation Appomatox PSAP 0

1 - PSAP Assessment Bedford PSAP 22.4

2 - Make initial contact with LEC Bedford PSAP 13

3 - Phase 1 Request Letters Bedford PSAP 0

4 - Cost Recovery Request Bedford PSAP 0.25

5 - Service Agreement Review Bedford PSAP 1.35

6 - Wireless Trunk Review Bedford PSAP 37.25

7 - Initial Planning Meeting Bedford PSAP 12.7

8 - Coordinate Call Sector Routing Bedford PSAP 4.5

9 - Manage CPE Upgrade Bedford PSAP 0

10 - Manage Phase | Implementation Bedford PSAP 29.5

11 - Project Status Reports Bedford PSAP 40.15 1.6
12 - Monthly Report Bedford PSAP 17.2 1.55
13 - Coordinate Training Bedford PSAP 0.5

14 - Testing and Cutover Bedford PSAP 9

15 - True-Up Documentation Bedford PSAP 0

1 - PSAP Assessment Buckingham PSAP 11.4

2 - Make initial contact with LEC Buckingham PSAP 0.75

3 - Phase 1 Request Letters Buckingham PSAP 0

4 - Cost Recovery Request Buckingham PSAP 1

5 - Service Agreement Review Buckingham PSAP 0.95

6 - Wireless Trunk Review Buckingham PSAP 47.7

7 - Initial Planning Meeting Buckingham PSAP 13.45

8 - Coordinate Call Sector Routing Buckingham PSAP 3.75

9 - Manage CPE Upgrade Buckingham PSAP 10.75

10 - Manage Phase | Implementation Buckingham PSAP 17.75 3
11 - Project Status Reports Buckingham PSAP 45.2 3.25
12 - Monthly Report Buckingham PSAP 19.9 3.05
13 - Coordinate Training Buckingham PSAP 0

14 - Testing and Cutover Buckingham PSAP 17.5

15 - True-Up Documentation Buckingham PSAP 0

3 - Phase 1 Request Letters Lynchburg PSAP 0

5 - Service Agreement Review Lynchburg PSAP 10.8

7 - Initial Planning Meeting Lynchburg PSAP 13.05

8 - Coordinate Call Sector Routing Lynchburg PSAP 1.25

11 - Project Status Reports Lynchburg PSAP 15.3

12 - Monthly Report Lynchburg PSAP 8.25
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. % Total Hours
Ve ety Complete Hours this period Caiiisile
Active Tasks
1 - PSAP Assessment Amherst PSAP 13.3
2 - Make initial contact with LEC Ambherst PSAP 3.5
3 - Phase 2 Request Letters Ambherst PSAP 0
4 - Cost Recovery Request Amherst PSAP 0
5 - Service Agreement Review Amherst PSAP 0.9
6 - ID Phase 2 Solution Ambherst PSAP 6.8
7 - Confirm ALI Format Amherst PSAP 5.25
8 - Coordinate Call Sector Routing Amherst PSAP 0.9
9 - Manage PSAP Upgrades Amherst PSAP 0
10 - Manage Phase 2 Implementation Amherst PSAP 0
11 - Project Status Reports Amherst PSAP 22.75 2.45
12 - Monthly Report Amherst PSAP 7.55 1.5
13 - Coordinate Training Amherst PSAP 0
14 - Testing and Cutover Amherst PSAP 0
15 - True -Up Documentation Ambherst PSAP 0
1 - PSAP Assessment Appomatox PSAP 13.8
2 - Make initial contact with LEC Appomatox PSAP 0
3 - Phase 2 Request Letters Appomatox PSAP 0
4 - Cost Recovery Request Appomatox PSAP 0
5 - Service Agreement Review Appomatox PSAP 0.9
6 - ID Phase 2 Solution Appomatox PSAP 4.3
7 - Confirm ALI Format Appomatox PSAP 4.25
8 - Coordinate Call Sector Routing Appomatox PSAP 0
9 - Manage PSAP Upgrades Appomatox PSAP 0
10 - Manage Phase 2 Implementation Appomatox PSAP 0
11 - Project Status Reports Appomatox PSAP 19.6 2.45
12 - Monthly Report Appomatox PSAP 8.05 1.5
13 - Coordinate Training Appomatox PSAP 0
14 - Testing and Cutover Appomatox PSAP 0
15 - True -Up Documentation Appomatox PSAP 0
1 - PSAP Assessment Bedford PSAP 29.45
2 - Make initial contact with LEC Bedford PSAP 4.5
3 - Phase 2 Request Letters Bedford PSAP 2.25
4 - Cost Recovery Request Bedford PSAP 0
5 - Service Agreement Review Bedford PSAP 2.4
6 - ID Phase 2 Solution Bedford PSAP 6.1
7 - Confirm ALI Format Bedford PSAP 4.75 1.75
8 - Coordinate Call Sector Routing Bedford PSAP 14.5 14.5
9 - Manage PSAP Upgrades Bedford PSAP 0
10 - Manage Phase 2 Implementation Bedford PSAP 2
11 - Project Status Reports Bedford PSAP 19.65 4.5
12 - Monthly Report Bedford PSAP 10.25 3
13 - Coordinate Training Bedford PSAP 0
14 - Testing and Cutover Bedford PSAP 0
15 - True -Up Documentation Bedford PSAP 0
1 - PSAP Assessment Buckingham PSAP 11.95
2 - Make initial contact with LEC Buckingham PSAP 0.75
3 - Phase 2 Request Letters Buckingham PSAP 0
4 - Cost Recovery Request Buckingham PSAP 0
5 - Service Agreement Review Buckingham PSAP 0.9
6 - ID Phase 2 Solution Buckingham PSAP 9.9
7 - Confirm ALI Format Buckingham PSAP 3.25
8 - Coordinate Call Sector Routing Buckingham PSAP 0
9 - Manage PSAP Upgrades Buckingham PSAP 0
10 - Manage Phase 2 Implementation Buckingham PSAP 0
11 - Project Status Reports Buckingham PSAP 16.1 2.85
12 - Monthly Report Buckingham PSAP 7.05 1.5
13 - Coordinate Training Buckingham PSAP 0
14 - Testing and Cutover Buckingham PSAP 0
15 - True -Up Documentation Buckingham PSAP 0
1 - PSAP Assessment Lynchburg PSAP 18.15
2 - Make initial contact with LEC Lynchburg PSAP 9.5
3 - Phase 2 Request Letters Lynchburg PSAP 0.5
4 - Cost Recovery Request Lynchburg PSAP 8.25
5 - Service Agreement Review Lynchburg PSAP 3.65
6 - ID Phase 2 Solution Lynchburg PSAP 37
7 - Confirm ALI Format Lynchburg PSAP 116.6
8 - Coordinate Call Sector Routing Lynchburg PSAP 58
9 - Manage PSAP Upgrades Lynchburg PSAP 45.5
10 - Manage Phase 2 Implementation Lynchburg PSAP 78.75 2
11 - Project Status Reports Lynchburg PSAP 52.9 6.35
12 - Monthly Report Lynchburg PSAP 19.2 5.05
13 - Coordinate Training Lynchburg PSAP 0
14 - Testing and Cutover Lynchburg PSAP 96 1
15 - True -Up Documentation Lynchburg PSAP 0
TOTAL HOURS 1560.4 76.5
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Completed Tasks

Issue

Issues of Importance
Actions Proposed to Resolve Issue

Comments
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